bibliothèque
Report

Training on the right to education & child rights

16th April 2010

Conference Hall People Earthwise - Molyko Buea

South West Region

By Francis Vernyuy

Executive Summary

On 16 April 2010, the SW CEFAN regional coordination organised a training of 33 participants coming from civil society, four primary schools in Buea, MINEDUB departments in the South West region on the right to education. 

The training objective was to provide PTAs & SMBs with knowledge on children’s rights and rights to education, to enable them participate effectively in school governance and in ensuring the right to education through continuous advocacy for education at the local level.

Basically four methodologies were employed in the training including 

1 Brainstorming

2 Plenary sessions

3 Group work

4 Use of questioning to induce analysis

The frameworks for the right to education in Cameroon were discussed to include relevant international instruments as the Universal Declaration of Human Rights, the Convention on the Rights of the Child, The African Charter, Jomtien and Dakar Frameworks etc, as well as national instruments as the Cameroon constitution, education laws as the Law on Guidelines to education and education regulations at all levels and even in schools. All these documents clearly identify the right to education as a basic/fundamental human right, implying that it is a right to be given first priority to its realisation.

The participants after discussions of the various proposals clearly identified with the following components of the right to education:

1 The right to primary education as inscribed in our constitution

2 Access to and completion of  education of quality and for all groups of boys and girls and men and women

3 Enough resources provided by government and donors for the realisation of the right to education

4 Respect of children’s rights in schools

5 An education which is relevant and useful to our society and empowers children/adults to be able to find solutions to problems of the society

6 Citizen participation in school governance

7 Issues of transparency and accountability in school governance

8 Balanced investment in education including early childhood education, primary education, secondary education, university education, vocational and technical/professional education

The role of the Cameroon government in realising the right to education was stated as respecting, protecting, promoting and above all fulfilling the right to education of all Cameroonians. The State is thus the first person to be held accountable for the fulfilment of the right to education in Cameroon.

When education needs are addressed as rights, the civil society’s sole role is that of advocacy. The civil society advocacy thus encompasses: accompanying the government in the provision of services in the realisation of the right to education; working with the poor people and the excluded and supporting them to claim their rights and claiming their rights with them and building alternatives and better working models.

After reflections on working in a context of rights, the participants agreed that to address people’s education needs as education rights they can claim in Cameroon needs

1 Educating the governing and the governed

o
On what the right to education means

o
To challenge their thinking about rights and roles as well as perception of the poor that they have no rights

o
To critically assess the situation and see it for what it is as inequality, injustice etc

2 Ensuring citizen participation at all levels from conception to implementation to monitoring and evaluation

3 Ensuring accountability of both state and non state actors at all levels

A number of issues kept on recurring during the deliberations which: the role of parents in realising the right to education; and the need for an education that responds to the needs of the Cameroonian society.

The participants ended the meeting with proposals of action points as follows

1 Document the right to education frameworks and make them accessible to the general public

2 Build civil society capacity on methods of raising critical consciousness as REFLECT, economic literacy, participatory budget analysis etc

3 Increase awareness in our society on the importance of education to both female and male children through workshops, seminars, media houses and churches

4 In-service training for staff

5 Increase the availability of scholarships to disadvantaged children – good will donations to needy schools

6 Create specialised institution to suit the education of disabled children

7 Adapting educational institutions to suit the needs of the disabled

8 Provision of infrastructures that would facilitate the effective teaching and learning process

9 Terms of references/conventions, laws, constitution

10 Resource mobilisation(human, technical and financial)

11 Drafting and submission of theproposal for adoption and amendments to government

12 Media campaign, radio, TV , newspapers etc

13 Workshops and seminars

14 Exchange visits for sharing best practices

15 Enforce constitutional entitlements to basic education in Cameroon

Introduction

The Cameroon Education For All Network (CEFAN) is a network of education civil society organisations in Cameroon campaigning for the realisation of Education For ALL Goals in Cameroon. Within the framework of the Civil Society Education Fund Project, this training was organised by the CEFAN South West Regional Coordination comprising PEW, UAC, Link Up, Norda, Poorest of the Poor... It is important from the beginning to underline the support and facilitation of holding of meeting received from the South West Regional Delegation of MINEDUB at all levels.
Presenting the context and framework of the training, the SW CEFAN regional coordinator Serkfem Benjamin welcomed the 33 participants coming from civil society, four primary schools in Buea, MINEDUB departments in the South West region were attending the training. 

The training objective was to provide PTAs & SMBs with knowledge on children’s rights and rights to education, to enable them participate effectively in school governance and in ensuring the right to education through continuous advocacy for education at the local level.

The participants expressed a number of expectations at the start of the meeting relating to acquiring skills and improving their knowledge about education rights in a way as to integrate these systematically in their work.

The participants equally expressed fears in relation to the use of such knowledge obtained if it stayed unexploited in the future.

The facilitator however took time to explain expectations that could be met during the training and those which were beyond the scope of the training. Basically participants were expected, during this training, to take their understanding of the right to education beyond simply considering children going to school and sitting in classrooms to a broader dimension that enclose all aspects of education.

The facilitator explained which fears will be managed and which could not be managed in the meeting, pointing out that CEFAN being a campaigning organisation with a clear focus of ensuring Cameroon attains education for all goals by 2015 there was no such thing as putting training action points in the drawers or letting participants go to sleep with the training.

The participants together laid down a number of ground rules to ensure the success of the training and these rules were stated thus:

1 All mobile phones on vibration

2 Respect time

3 Show of hand to participate

4 No opinion is stupid

5 Tolerance

6 Mutual respect

These rules contributed to serve as regulations regulating the meeting and participants were called to order if the rules were violated.

Methodology

Basically four methodologies were employed in the training including 

5 Brainstorming

6 Plenary sessions

7 Group work

8 Use of questioning to induce analysis

Participants brainstormed both in the plenary sessions and during group works in order to contribute ideas to feed into the training and training analysis. Discussions were held in smaller group work sessions to allow maximum participation from participants and such group work was shared in plenary with the larger group for understanding and greater input. To open up participant minds about the various aspects questionings using ‘WH’ questions were employed to solicit both participation and further reflection on the issues and topics discussed.

Defining human rights

Through brainstorming participants brought out that 

9 Human rights capture human dignity 

10 They are enjoyed by virtue of being human

11 Human rights must apply in an equitable manner to all humans

12 No humans should enjoy a human right more than others 

13 Human rights are inalienable

Discussing frameworks for the right to education

The frameworks for the right to education in Cameroon were discussed to include relevant international instruments as the Universal Declaration of Human Rights, the Convention on the Rights of the Child, The African Charter, Jomtien and Dakar Frameworks etc, as well as national instruments as the Cameroon constitution, education laws as the Law on Guidelines to education and education regulations at all levels and even in schools.

All these documents clearly identify the right to education as a basic/fundamental human right, implying that it is a right to be given first priority to its realisation.

Breaking down the right to education

Participant breaking down of education rights

Participants in working in three groups broke down the right to education into its components.

Group A

1 Informal education from birth to age of 3 years where the child acquires knowledge from home and from other family members

2 Formal education from the age of three years where the child is introduced to education in school

3 Adult education: formal adult literacy, writing, reading and numbers

4 Quality of education: both the adult and the child needs quality education

5 Conducive educational environment: both the adult and the child have the right to a conducive educational environment

Group B

1 formal

o
The right to go to school

o
Right to have all their school requirements

o
Freedom of speech in the classroom

o
Interaction for quality education(with PTA)

o
Quality structures

o
Availability of qualified teachers and researches

o
Provision of educational institutions nearer the pupils

o
Health personnel attached to schools

o
Quality feeding for quality education

2 Informal education

o
Parents have the right to educate their children at home(domestic) work

o
Children have the right to learn at their environment e.g. they learn from their friends, from society and from social gatherings

o
Political forums

o
Learn from information

3 Non formal

o
create community education centre for acquiring specialised skills

o
organise workshops to build capacities of pupils in particular trades

Group C

9 human resources

o
lack of qualified personnel

o
shortage of personnel

o
irrational placement of personnel

10 financial resources

o
limited teachers motivation in relation to salaries and inappropriate appointments

o
insufficient state subventions and running credit for public schools

11 curriculum: should always be updated to suit present realities

12 socio-cultural factors: male children are given preference over girls in relation to school admission(gender inequality in education); teenage pregnancies and early marriages

13 economic factors: prolonged economic crisis has affected the ability of both government and citizens to effectively provide quality education to children.

14 Inappropriate family planning which leads to some children being kept out of school due to insufficient funds to send all children to school.

Synthesis and consensus on breaking down education rights

The participants after discussions of the various proposals clearly identified with the following components of the right to education:

15 The right to primary education as inscribed in our constitution

16 Access to and completion of  education of quality and for all groups of boys and girls and men and women

17 Enough resources provided by government and donors for the realisation of the right to education

18 Respect of children’s rights in schools

19 An education which is relevant and useful to our society and empowers children/adults to be able to find solutions to problems of the society

20 Citizen participation in school governance

21 Issues of transparency and accountability in school governance

22 Balanced investment in education including early childhood education, primary education, secondary education, university education, vocational and technical/professional education

The participants all discussed the following questionnaire in their respective groups and when we came to plenary we agreed that all these questions were violations of the right to education and as such there was only the ‘yes’ answer for all of them.

When is the right to education violated; simply say yes or no
1. When children are not going to school______________

2. When education is not building confidence and skills in children________

3. When human and children’s rights are not respected in the school vicinity _____

4. When the n° of classrooms are not sufficient_________

5. When class sizes are too large__________

6. When teacher attendance is very low_______

7. When there is multi-grade teaching_________

8. When latrines or sanitation facilities are very poor________

9. When there are too many children per desk_______

10. When there are 3 to 4 children per textbook_______

11. When the school building is not well built________

12. When the level of teacher training is low or poor______

13. When the curriculum content is inappropriate______

14. When the curriculum content is irrelevant_______

15. When the curriculum content reinforces the view that boys tougher than girls_____

16. When too little time is spent on learning processes______

17. When in-service training for teachers does not exist_______

18. When contact hours between children and teachers are insufficient_____

19. When there is no interaction between teachers and parents______

20. When school inspection is not done_________

21. When the curriculum cannot be adapted at local level_______

22. When local knowledge and skills are not used nor valued in the school______

23. When there are high failure rates_______

24. When there are more school-aged children in society than those going to school____

25. When retention rates or completion rates are very low_____

26. When transition rates to secondary schooling are very low ________

27. When children have to trek long distances to reach school ______

28. When children do not have food to eat in school________

29. When children pay PTA levies_______

30. When children do not understand the language of instruction_______

31. When the school timetable is rigid and cannot accommodate excluded or minority groups_____

32. When school management committees do not exist________

33. When school management committees are not functioning well______

34. When school records are not available_____

35. When school budget information is not available______

36. When the level of transparency and accountability are very low_______

37. When there are no school reports______

38. When an adult is illiterate______

39. When the blind do not use Braille in writing official examinations_____

40. When the disabled children are sent away from school because the school does not have adequate facilities to host them________

The role of the State in realising the right to education

Participant listing in group work session

1 Feasibility studies involving school age population

2 Mapping

3 Budgeting for financial, material and human resources

4 Prioritisation of needs according to budget allocated

5 Ensuring sensitisation of the citizens to ensure participation in education

6 Provision of identified needs according to priority

o
Material needs in education

o
Building infrastructures

o
Provision of didactic materials

o
Provision of library 

o
Curriculum

7 Human resources

o
Staffing relocation and training: refresher courses, sharing of knowledge

o
Monitoring and evaluation, cheques and balances

o
Salaries for staffs

8 Financial resources

o
Ensuring the effective realisation of the budget

o
Ensuring effective distribution of the budget

o
Execution of the project follow up

9 Conclusion

o
Evaluation for quality child education through annual reports

o
Sign international conventions: Cause international funding for projects

Synthesis & consensus on role of state in realising the right to education

The Cameroon government has to 

10 Respect the right to education for all Cameroonians

11 Protect the right to education for all Cameroonians

12 Promote the right to education of all Cameroonians

13 Ultimate fulfil the right to education of all Cameroonians

The State is thus the first person to be held accountable for the fulfilment of the right to education in Cameroon.

The role of the civil society

Participant listing

1 Identify the gaps in the education system

2 Capacity building for active citizenship participation

3 Advocacy and lobbying

4 Provide direct intervention to minority/maginalised cases 

Synthesis and consensus on the role of the civil society in realising the right to education

When education needs are addressed as rights, the civil society’s sole role is that of advocacy. The civil society advocacy thus encompasses:

5 Accompanying the government in the provision of services in the realisation of the right to education. But a critical accompaniment which does not serve as an end in itself but as an enabling strategy with the ultimate being government fully satisfying its responsibilities in some nearest future

6 Working with the poor people and the excluded and supporting them to claim their rights and claiming their rights with them

7 Alternative building whereby the work of civil society is to design its service provision in a way that it provides better alternatives to systems that are not working or civil society working to propose alternative policies and practices to government.

Working in a rights context

Participant reflections

In answering the question: how can we work in the context of securing education rights the group gave responses as

4 Adequate resources

o
Improve the quality of personnel

o
Increase human resources

o
Rational placement of personnel

5 Material resources

o
Provision of suitable infrastructure

o
Improve on institutional material timely distribution

o

6 Encourage staff motivation

7 School curriculum should be empowering, relevant and of quality

8 Creating awareness of the importance of education for all in our society

Synthesis and consensus on working in a context of rights 

After reflections on working in a context of rights, the participants agreed that to address people’s education needs as education rights they can claim in Cameroon needs

9 Educating the governing and the governed

o
On what the right to education means

o
To challenge their thinking about rights and roles as well as perception of the poor that they have no rights

o
To critically assess the situation and see it for what it is as inequality, injustice etc

10 Ensuring citizen participation at all levels from conception to implementation to monitoring and evaluation

11 Ensuring accountability of both state and non state actors at all levels

Conclusion

During this workshop, participants agreed that the right to education was beyond access issues only, to include delivery on the aspects of education as captured in seven EFA goals of Cameroon. A number of recurrent issues kept on arising in the meeting that needs further reflection: the role of parents in realising the right to education; and the need for an education that responds to the needs of the Cameroonian society.

Action points

16 Document the right to education frameworks and make them accessible to the general public

17 Build civil society capacity on methods of raising critical consciousness as REFLECT, economic literacy, participatory budget analysis etc

18 Increase awareness in our society on the importance of education to both female and male children through workshops, seminars, media houses and churches

19 In-service training for staff

20 Increase the availability of scholarships to disadvantaged children – good will donations to needy schools

21 Create specialised institution to suit the education of disabled children

22 Adapting educational institutions to suit the needs of the disabled

23 Provision of infrastructures that would facilitate the effective teaching and learning process

24 Terms of references/conventions, laws, constitution

25 Resource mobilisation(human, technical and financial)

26 Drafting and submission of theproposal for adoption and amendments to government

27 Media campaign, radio, TV , newspapers etc

28 Workshops and seminars

29 Exchange visits for sharing best practices

30 Enforce constitutional entitlements to basic education in Cameroon

